
Matt Fisher
Interim GIPS Superintendent

Health
Services

Safety & Crisis
Management

Petsch

Alternative
Education

Social
Workers Counselors Early

Childhood
Education

Athletics  •
Attendance/ Truancy  •

Compliance  •
District Calendars  •

Early Childhood  •
Fine Arts  •

Non-Competitive  •
Grant Management      

Policy, Governance,
& Student Services

Dr. Robin Dexter
Associate Superintendent 

•  Families in 
Transition
•  McKinney/
    Vento

•  Handbooks
•  Option Enrollment
•  Public Information 
    Requests/Records
•  Student Activities
•  Student Services
•  Title IX
•  Transportation

Finance & Facilities
Dr. Ken Schroeder

 Chief Financial O�cer

Director of
Buildings & Grounds

Petsch

Director of
Child Nutrition
Spellman

•  Accounting
•  Budget

•  Facilities
•  Maintenance
•  Merchandise & 
    Inventory

•  Nutrition Services

Payroll
Administrator
Spilovoy

Kneale Receptionist  •
Legislative  •

Mail & Workroom  •
Purchasing  •

Risk Management  •

Brian Kort
Acting Chief of Human Capital Management

•  Compensation
•  Grow Your Own
•  Sta�ng
•  Substitutes  
•  iObservation
•  Personnel Evaluations
•  Negotiations
•  Contract Management
•  Bene�ts

•  Induction & Mentoring
•  Leadership Academy
•  Recruitment/Retention

Recruitment
& Retention
Coordinator

Kort

Board of Education Secretary - Dr. Robin Dexter

Board of Education Recording Secretary/
Executive Assistant- Angela Dibbert 

Board of Education Treasurer - Lori Forsythe  

Director of
Special Education

Engel

Leadership & Learning
Dr. Toni Palmer

Chief of Leadership & Learning

•  Migrant
•  EL
•  Federal Title Grants Mgmt.
•  Translation
   Services

EL Coordinator/ 
Equity Systems

Navigator
Dr. Levos

6-12 ELA
Gifted &
Talented

Kuhl

Coord.
Welcome Center

Sturgill

Title I/Migrant
Coordinator

Jaimes

Safety
Coordinator
Jacobsen

K - 12
Principals

Integration
Specialists

•  School Improvement
•  Marzano Instructional Framework
•  Principal Supervisor

•  Academic Support
•  MTSS Coaches
•  Title II

Ex. Director for
Curriculum, Instruction, 

Assessment &
Professional Learning

Dr. Tomjack

•  Perkins Grant
•  Academies
•  Higher Ed
   Partners

Director of Innovation
for College and

Career Readiness
Phillips

Gaining Early Awareness and 
Readiness for Undergraduate 

Programs

GEAR UP
Project Director
Dr. Bailey

Curr. Coord.
Math

Dr. Buhrman

MTSS Academic
Coordinator PK-5 ELA

Dr. Bills

Curr. Coord.
Science, PE, Health

Covarrubias

Director of
Federal Programs

Dr. Schneider

Superintendent’s Cabinet

Directors 

Coordinators

Campus-Based Program/

Specialist

Expanded
Learning

Opportunities

Parent
Engagement

Strategic Partnerships &
Stakeholder Engagement

Jennifer Worthington
Chief of Strategic Partnerships &

Stakeholder Engagement
 

•  Strategic communication
•  Crisis communication
•  Marketing
•  Web Management

GIPS
Foundation
Ex. Director

Hooker Leep

•  Administrative Support
•  Advisory Councils
•  Community Partnerships
•  Competitive Grants
•  Strategic Plan Management
•  Community Schools  
•  Public Relations 

Dr. Jonathan Doll
Chief of Assessment

Research, & Accountability

•  Data Analyytics
•  Project Management
•  Program Evaluation
•  Assessment

•  Reading 
Interventionists

CommUNITY
Schools

Director of Strategic
Communications 

and Marketing
Roush

Communications
Coordinator

Mayhew

District 
Mentoring
Programs

TeamMates

Curr. Coord.
Social Studies &

Fine Arts
Dr. Lee

Title I Literacy 
Systems of Support

Specialist
Ahrens

MTSS Coordinator 
Positive Supports

Bishop

Information Technology
Cory Gearhart

Chief Information O�cer

•  ITSM & Technology Management
•  Information Mangagement &
   Data Warehousing
•  Student Information System
•  State and Federal Reporting
•  Online Learning Platforms
•  Network & Systems Administrators
•  Systems Analysts
•  Technology Support & Help Desk

HR 
Business
Partner

Simmons

Business Manager
Forsythe
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